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Make IT'a Partner in Successful
Mg&A Due Diligence

Estimates put the probability
failure at between 50%' and 70
encouraging statisti
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and create accurate

ey orgnizaions gnre e ol 1T [ ’m cost estimates, the_

e earabou WA acty unt e e o CIO must force their
deal has been closed. ‘ "))4 way into the M&A

conversation before

Harvard Business Review estimates that companies worldwide the deal has closed.

ore than $2 trllon on acquisions every year’ howaver,
100 often pay the wrong price and ntegrata the
arong way.*

Ifthe acquiring CIO is not part of the acquisition team and
the due diigence team, then they willbe handed ar
integration and ongoing budget witten by someone else

(often a consultant) and told to make it
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PROJECT STEPS

1. Investigate Challenges and Benefits
‘The M8A team can forget about the hidden part o the iceberg (T)
‘when sailing towards decisions.

n making MBA 1 be underestimated and

16 an iceberg. They can
at are above the water

2. Gain Executive Buy-In for IT
Involvement in Due Diligence
CI0s have to ock the bost and force their way into the M&A due.
diligence conversation.
When it comes t getinginvcved in MEA due dilgence,C
chaice but o rock the boat and force t

he
and

3. Determine Current State of Target Organization

‘The iceberg is 5o large that the CIO doesn't have time to examine the

whole thing.

+The CI0 should stat t  high fevel and dil down to understand what nformation
e lepict costs.

Ifthec ot have the opportunity to il down for addftonal nformaton,

itisbetter to-end idea of I at thetarget organizaton than o heve:

detalled in one piece.

4. Consider Current State of Own Organization
Break the iceberg into manageable domains o help structur information
gathering and analysis.

o gatherngphes (curentstae of
i the buyiog orgeization,and hefesaat

3t sortinformaion into categories while at the same time keeping
thing fits together in the big picture.

5. Define Resultant Enterprise

Remember that all parts of the iceberg support each other to keep the
tp afloat.

+The CIO il have 1o ook at al doma nethe IT mergerstate. They will
no ake decisions in soltio.

 Th CI0 must aso remember that each domain will have implications on the
ther domains, 5o keep the relationship btween them in mind.

6. Close Gaps and Estimate Costs

Once the ship sets sail, there will be no turning back. The C10 must stick
10 the budget.

e prepared toJusify the budget o the business through rsks and
e tral i the 7D

andrisks.
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