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Executive summary 
Smart, connected products offer tremendous opportunities for manufacturers to improve their operations, create 
new customer experiences, and open up entirely new lines of revenue. This is driven by advances in Internet of 
Things (IoT) technology, which are transforming previously disparate products into a dynamic network of insights.  

But like many revolutionary technologies in their initial stages, IoT can be challenging to implement: there is no 
clearly paved path to becoming a connected products business. While many manufacturers are aware of the 
potential benefits of connected products, they lack practical advice about how to start building them. Some get 
lost in the ambiguity of where to start, others hesitate due to common concerns such as security and scalability, 
while others launch a connected products effort but are unable to successfully execute. 

This paper provides a practical, step-by-step approach for manufacturers on the journey to connected products. 
We walk through building a unique value proposition, monetization strategies, ways to address common blockers, 
a new technology approach, and how to manage organizational change. Regardless of your organization's size, 
resources, and level of technical expertise, you can start mapping out your connected products strategy today. 
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http://download.microsoft.com/download/2/a/9/2a95ea76-140b-4844-8904-4d27a1d756e9/addressing_roi_in_internet_of_things_solutions_white_paper.pdf
http://download.microsoft.com/download/2/a/9/2a95ea76-140b-4844-8904-4d27a1d756e9/addressing_roi_in_internet_of_things_solutions_white_paper.pdf
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https://azure.microsoft.com/en-gb/features/iot-accelerators/
https://azure.microsoft.com/en-us/services/iot-central/
https://azure.microsoft.com/en-gb/overview/iot/?site=mscom_iot
https://blogs.microsoft.com/iot/
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The information contained in this document represents the current view of Microsoft Corporation on the issues as of the date of publication. Because Microsoft 
must respond to changing market conditions, it should not be interpreted to be a commitment on the part of Microsoft, and Microsoft cannot guarantee the 
accuracy of any information presented after the date of publication.

This white paper is for informational purposes only. Microsoft makes no warranties, express or implied, in this document.

Complying with all applicable copyright laws is the responsibility of the user. Without limiting the rights under copyright, no part of this document may be 
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otherwise), or for any purpose, without the express written permission of Microsoft Corporation.
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